The vision of the institution is in tune with the current global perspectives which place a high
premium on sustainability, environment, innovation, ethics and social responsibility.

The mission of the institution lays down the guidelines for the realization of the vision by providing
the framework in areas of pedagogy, R & D, collaboration, innovation, entrepreneurship, soft skills
and national building.

Governance

The administrative philosophy of the institution is geared towards the attainment of vision through
the well formulated mission statements. The institution was established in 1980 by a group of
accomplished individuals who constituted themselves into a Society. The founding members
represented varied facets of intelligentsia and established a rich and transparent administrative
culture from the inception. It is under their stewardship that the institution has ingrained an
academically proactive, administratively transparent and professionally supportive governance
model.

Board of Governors:

The Board of Governors of Sultan-ul-Uloom Education Society is the highest decision making
body having full powers of management of the society and its subordinate and affiliated
institutions. It meets once a month if not oftener and takes up the recommendations of the
governing councils during the meetings.

Governing Council:

The Governing Council is the highest decision making body at the college level. One of the Society
members is designated as the Chairman of the Governing Council and the Hon. Secretary is ex-
officio member. This results in a seamless decision making process as the Hon. Secretary can steer
the recommendations of the GC in the BoG. The Governing Council meetings are convened by
the Principal to discuss and adopt all academic, administrative and financial initiatives of the
college.

Principal and HODs: The local leadership at the college level is provided by Advisor cum
director, Principal, Deans and the HODs, who are responsible for the day to day functioning of the
academic and administrative aspects of the institution in accordance to the GC directions. They
are assisted in discharging their duties by associate heads, laboratory incharges and a string of
committees and coordinators.

The leadership strives to achieve the institutional and departmental vision through an open and
interactive environment. Frequent meetings with the HODs help in dissemination of the various
new initiatives to the lowest hierarchy of the staff. There is also a formal and informal interaction
with the students in order to integrate their aspirations with the institutional vision. New
infrastructure and equipment, renovation of laboratories, training of staff etc. have been facilitated
for successful implementation of new systems in the college.



The institution follows a well-defined perspective plan for development and modernization of the
existing facilities, expansion of the academic and sports infrastructure like laboratories, library
resources, class rooms, seminar halls and indoor/outdoor sporting facilities. The IT infrastructure
receives special attention due to the need to upgrade it more frequently.

Faculty opinions and participation is given due weightage by their participation in various
committees like R & D cell, staff selection committee, purchase committee, LAN committee,
various committees for grievance redressal, anti-ragging committee, disciplinary action
committee, placement committee etc.



